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Making the case
for nuclear

ours is to ensure that our members (CANDU operators), supplier 
participants and partners including academia, have the mech-
anisms through joint projects, shared research and develop-
ment, forums, peer groups, information exchange and training 
to collaborate for technical excellence and future innovation. 
The technical solutions we develop and the learnings we gain 
together create the proof points of performance excellence 
that the Canadian Nuclear Association and others can use to 
help decision makers and publics make informed, fact-based 
decisions about nuclear as a tool of human development and 

planetary sustainability.

Whether it is CANDU or a 
small modular reactor (SMR), 
Canadian or international, 
nuclear has a role to play 
in providing low carbon 
electricity that powers 
people’s lives. COG has a 
role in ensuring continuous 

improvement in safe, reliable, environmentally-sound and cost-
effective performance that will assure people of its value.

In this issue of COGnizant, you will read about COG initia-
tives to achieve just that, including: an introduction to some 
COG peer groups; joint projects and R&D efforts; our upgraded 
member workspace at cogonline.org; and the Nuclear Pro-
fessional Development Seminar (NPDS) training helping to 
develop industry leaders, worldwide. As well, we have updates 
on member activities in operations, refurbishment projects and 
new technologies. This includes a feature on New Brunswick 
Power’s Chief Nuclear Officer Brett Plummer and his team’s 
safety culture and leadership initiatives.

As well, accompanying this issue is a 12-page special feature 
looking back on the first COG Collaboration Week (CCW), which 
took place in June 2017. Our next CCW is scheduled for Novem-
ber in Niagara Falls. We hope you will consider participating 
in this week of cross-functional, international peer learning 
and collaboration. Together, through events like this and other 
shared initiatives, we create the proof points of performance 
excellence that make the case for nuclear, simple. 

 

In Canada and worldwide, nuclear is having a moment.

System regulators and governments are recognizing an ur-
gent need for clean, low-carbon electricity generation options 
with sufficient output to replace carbon-intensive workhorses 
like coal. They understand the need to address climate change 
in the immediate term. Nuclear can check a lot of the boxes. 

But scrutiny is a double-edged sword. The proof points must 
be clear with a case that is easily translated into political sound 
bites. Of course, it’s not often one hears nuclear described 
as simple. In fact, it is the size, complexity and variables of 
nuclear that makes public 
communication and social 
licence difficult. 

In Canada, the nuclear 
leadership of the operators 
and Tier 1 suppliers have been 
taking a hard look at how 
to most effectively manage 
their own operations, the 
supply chain, industry associations and related resources. They 
are looking to leverage human, organizational and technical 
factors both in operations and throughout the supply chain to 
ensure continuous improvement in all facets of performance.

Their focus is on what happens within the plant, the efficien-
cies they can attain and the levers for performance improve-
ment. But the importance of these efforts is not confined to the 
interior of nuclear plants. To the contrary, they take on greater 
import through the external lens of the regulatory, economic 
and social spheres where decisions are made about the role 
nuclear will play today and in future energy systems.  As much 
as we, as an industry, care about continuous improvement, our 
stakeholders and the publics who determine the industry’s 
future, care more.

Job 1 is to operate our nuclear plants and manage our projects 
in a way that inspires the confidence of electricity consumers and 
those who represent their interests as safety and economic regu-
lators, as government officials and as host community leaders. 

Within the industry, we each have a role to play. At COG, 
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“Whether it is CANDU or a small modular reactor (SMR), 
Canadian or international, nuclear has a role to play in 
providing low-carbon electricity that powers people’s 
lives. COG has a role in ensuring continuous improvement 
in safe, reliable, environmentally-sound and cost-effective 
performance that will assure people of its value.”

COG’s role is not advocacy.
But the work we do can make the facts more compelling.


